Submissions relating to objectives to include in a Development plan
Developing a draft document and showing how tasks could be approached
1. See the Irish Chess Development plan (draft). That document was written by John Delaney to illustrate how a development plan document might look and to illustrate an approach we could follow. It was and remains simply a rough first draft.
2. Apart from having a development plan, it is also necessary to have some idea of how we could organise our chess volunteers. The document ‘Implementation.xls’ was developed by John Delaney to show how actions being taken by chess volunteers might be organised, and tasks assigned.
3. To make these documents real, as against drafts, it was necessary to get views from ICU members on what might be placed in these documents as objectives.

Seeking comments on possible objectives

4. A request for possible plan objectives was therefore put on the web site by John Delaney in March 2010, and posted to the LCU website at that time.

· Responses emailed as a response to a call for points on the ICU website

· Discussions posted to LCU blog

Comments received are shown below.

.
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Comments from James Burke

From: James Burke [mailto:jpcpb@eircom.net] 
Sent: 29 March 2010 16:31
To: John Delaney
Subject: Re: Irish chess

John,
 

Thank you for the positive response. [Not to appear cynical but ... is it due to being grateful for even this level of "volunteering" !? :D ]
 

The points you make (and the earlier ones in the articles) are the reason why I think it more likely for a Development Plan to be successful if it's focussed on, and run through, the schools' existing involvement in chess:
· The schools are the ideal location as the basis of a "grassroots" chess movement to encourage junior chess and, eventually, transference to senior and (inter-)national players. [The fact that two of the Irish team's players - Mark Quinn and Sam Collins - came through Gonzaga's school/club cannot, and should not, be lost on anyone here.] 

· The existing teachers "responsible" for chess are already in place and can be trained as coaches. 

· The parents will already be involved with after-school activities - of which chess is but one. It's from these you'll find your volunteers: remember, club members who have children at school will already be a part of the parents' groups involved in after-school activities, and can be successfully drawn into "task volunteering", if not "volunteering" in general - although I think they're highly unlikely not to volunteer. (As I'm neither married nor have any children, I was excusing myself from being nominated). 

 
Due to the educational benefits, as already pointed out, it should be relatively easy to secure any extra funding required from interested parties and agencies - both public and private. (Given the current economic climate, anything that can improve the next generation's ability to compete in the global market...!)
 

Another example I didn't mention was that the Danish GM, Lars Bo Hansen, who's also a lecturer in Business Studies, wrote one of his books correlating chess and the theory of business strategy - Foundations of Chess Strategy. [His How Chess Games Are Won And Lost is - along with other authors' books - a better book for the developing player, however.]
 

The private sector will clearly see the advantages in encouraging critical thinking and business/life-skills - they're already involved in St. Mary's through sponsorship of the senior rugby team (Investec and Umbro). I'm certain other schools have similar private sector involvement.
 

It would be a good way to teach the transferability of such skills and get the balance right between chess and life, to prevent the old saying: "Good at chess - poor at life"(!)
 

As all the main requirements would be in place, the only things left to provide (and fund - along with the teacher training) would be:
 

a) "Course curricula" material.
b) Demonstration board (physical or electronic or something suitable for pc/laptop presentations).
 

The first one being of primary importance, if something suitable doesn't already exist within the ICU (or LCU and the other provincial bodies), this will either have to be bought from outside or developed from scratch.
 

Kasparov's Chess Foundation has course material available (although it's for the US K-12 school system) - http://kasparovchessfoundation.org/index.html (scroll down). The ECF may well also have something suitable, given that they're doing the same thing - http://www.englishchess.org.uk/?page_id=15. Wider afield, the EU may also have something - a search on the web for "chess curriculum" throws up some interesting results regarding the benefits of its use in schools to mathematics, etc. - http://www.google.ie/search?q=chess+curriculum&ie=utf-8&oe=utf-8&aq=t&rls=org.mozilla:en-GB:official&client=firefox-a
 

The Development Plan would also be a means to resuscitate the Junior Chess Corner magazine (http://icu.ie/icj/jcc_0706.pdf - interesting and a propos article on page 49ff) - not to mention the ICJ.
 

Suitable additions to the ICU and other websites could help too.
 

Might I say that we (Irish chess) may finally make better use of Alexander Baburin (if he hasn't grown too shy at being so often bitten), as our only resident GM, and IM Sam Collins, as our resident openings expert.
 

Finally, I trust that I'm not seen as throwing a whole lot of "stuff" your way...! ;D
 

Kindest regards,
 

James
Comments from Brendan McHugh

From: Brendan McHugh [mailto:brenmch@gmail.com] 
Sent: 24 March 2010 23:29
To: jdelaney@oceanfree.net
Subject: Chess Development Plan
 


Hi John,

A few suggestions re: Chess development in Ireland especially regarding primary schools .


1:An initiative to promote chess amongst teachers,ie teach the teachers.This can be done most effectively through (a)the colleges of Education,St Pats,Mary Immaculate,Marino, Froebel and C.I.C.E. (b)though  the local Teacher Education centres(c) through the INTO magazine "Intouch".

2:An initiative to promote chess in the classroom.This should be skills based rather than competition based as defeat often simply turns kids/teachers away from the game before they even know how to play.This could be done in an interactive way through a website such as chesskids Academy or preferably through an ICU designed site.

The present situation of offering national chess competitions to  primary schools,while enjoyable to schools that can avail of expert or in my case inexpert assistance, is not an efficent means of promoting chess or creating chessplayers as too many teachers/pupils/schools are demoralised by early failures,never to play again .

I would suggest a Schools Chess Licence awarded to pupils/schools who achieve a certain proficency in chess mastery.All of this could be administered online with negligable cost to the ICU and would greatly increase the standard and  importantly the participation in National competitions.
                  
                                     Yours in Chess,
                                
                                         Brendan Mc Hugh.
                                                 (St Pats De La Salle Castlebar.)




-- 
Brendan

Comments from Sean Coffey

-----Original Message-----

From: Sean Coffey [mailto:coffey@realtek.com]

Sent: 19 March 2010 01:29

To: jdelaney@oceanfree.net

Cc: coffey@ieee.org

Subject: Development plan for Irish chess

John,

I've been following the updates on leinsterchess.com and icu.ie with interest, and I've been thinking about your posting on a development plan.

My son participates in a program here (San Francisco) called Academic 

Chess, which is pretty good: I wonder if there is anything like it in 

Ireland.  The basic setup is that once per month on a Friday, there's 

a chess camp from 5.30-9.30.  The kids play as many games as they 

like, there is pizza, then there's some kids movie shown.  The adults 

running it are also reasonable players and intersperse some coaching, 

and there are booklets of various levels with chess puzzles (quite 

good).  There is also a tournament once per month on a Saturday, 

usually with 3-4 groups from beginner to quite advanced.  There are 

usually 20 or so on a Friday, ages 6-10, and 40 or so for the 

tournament, aged 6-12.  What's good about the setup is that on a 

Friday the kids play as much or as little as they want (since levels 

and enthusiasm vary) and because of the pizza plus film they enjoy 

the evening no matter how much or little they are into chess; and 

since the parents get four hours of babysitting for $35, they have an incentive to like it also.

Re the development plan goals, it occurred to me that one place to 

start would be to compute some simple metrics of chess activity in Ireland.

E.g.:

--- number of (rated) games played by players rated 1000-1500 in the 

past year

--- number of players rated 1000-1500 playing at least one rated game 

in the past year

--- same two metrics for players rated 1500-2000

--- same again for players rated 2000+

It seems to me that a good first-order goal would be to maximize 

chess activity as measured this way.  (Rather than, say, 

concentrating on maximizing strength at the top, international 

results, any one type of tournament, etc.)  With the metrics as the 

goal, you would have a way of comparing activity in Ireland over 

time, and comparing activity in Ireland with activity (per capita) in 

other countries.  If Ireland lags (I'm not sure if it does or not) 

you would have some indication of the source of the problem (not 

enough players entering the game, or not enough opportunities/enticements to play for those who do enter?

lagging in some rating bands while being at par in others?  etc.) and 

that would suggest its own solutions.

Just some thoughts,

Sean
Comments from Michael Bradley

From: Cork Chess [mailto:corkchess@gmail.com] 
Sent: 25 March 2010 14:56
To: jdelaney@oceanfree.net
Cc: corkchess@gmail.com
Subject: Chess Development

John,
 
Suggestions for a development plan:
 
There are a number of items that need to be established to compliment the great effort both individuals and groups make in the promotion of chess in Ireland.
 
· Define what Irish chess has to offer now and where it’s at in terms of resources, players and standards.
· Define in broader terms what we want to aim for, a goal or objective in terms of chess education & resources, player progress in the international scene and further awareness in the general public
 
An active review of other chess federations and how they are structure would offer good indicators but we must tailor to our needs and style.
 
Broad stroke aims:
 
        Have chess introduced as part of the education curriculum in all primary schools and a support structure to make that flourish
        Develop a coaching resource nationally and have this co-ordinated, with regional development officers / mentors etc.
        Work with local printed media to bring chess into the daily or weekly editions for light reading, thereby raising its profile with the aim of making it understood by the wider adult audience.
        Co-ordinate all tournament organisers with a view to promoting “Chess in Ireland” for international players, both titled and club level. E.g. get support from Failte Ireland and a promotional package aimed at getting financial support from business
        Create an international FIDE rated tournament on a larger scale. E.g. European championships 2005 in Cork is the bench mark, with a view to having Ireland as a key location on the international titled players calendar.
· Support our rising star talent that need to participate in FIDE tournaments with a view to gaining titled status, both financial and coaching
 
 
Up to my proverbials on the eve of the Cork congress but the above are some very workable ideas and projects.
 
All the best,
 
 
Michael Bradley
Chairman Cork Chess
 

Comment from Nicky Benson 

-----Original Message-----
From: Nicky Benson [mailto:bensonn@mac.com] 
Sent: 03 December 2009 17:11
To: John Delaney
Subject: development plan
Hi John

Firstly thanks for all your work.  I was thinking about your idea of  

rating all junior games.  From my experience juniors obsession with  

ratings is affecting the way they play, so it may be counter  

productive.  It would also be a lot of work, maybe the effort would  

be better put in elsewhere. I agree it is important to have a clear  

idea of how we can help Irish chess to thrive. I also agree there are  

many people who like to help promote Irish chess, but they are often  

the people who are already putting in a lot of time organizing local  

chess so we must consider carefully what is the best use of there  

time and good will.

  I thought I would write out a few ideas which may be useful.  I  

feel our first aim should be:

1. to increase the numbers playing chess in Ireland.

   Chess is played: online, at home, in schools clubs, leagues rapid  

play tournaments and congresses.

Online: ICU could encourage players to swop their 'handles' (online  

nicknames) and arrange to play each other online. For safety must  

emphasize to juniors only to exchange handles with people they know  

personally.

At home: we need to reach people who already enjoy a game of chess at  

home, get them to clubs or public chess meeting points (see below).   

Maybe we should ask J.J. Walsh to put a short comment at the end of  

every chess puzzle in the Irish times to the effect of ' Enjoy chess?  

Find your nearest chess club on www.ICU.ie'

Schools: help John Alfred with national check mate.  Make sure they  

know how to get training materials.  There are plenty available on  

the web, so an email to every school with a list of useful sites  

would be a quick and cheap option.   Una O;Boyle has just published  

an introductory chess book in Irish. we could promote this

Clubs: We have 88 clubs on the ICU list. These are the heart of Irish  

chess, where people go to get a game of chess, make friends, compete  

in teams.  They depend on voluntary work to run them, so I think that  

we should think carefully before we ask them to take on any extra  

work.  However anything we do to support them must be good for chess  

in general.

Leagues: again run by volunteers so comment above applies.

Tournaments and congresses: If the clubs are the heart,  these are  

the life blood of Irish chess, where the top level players  compete,  

and the future generation of Irish chess players hone their skills.   

They are also great fun, a meeting point for chess players from all  

over the country, and from abroad.  I will send you a column written   

in the Sunday Telegraph, by Michael Adams top British player and one  

time world number four, n how brilliant our tournaments are.

  Numbers in Kilkenny were down a bit on last year, especially among  

the juniors.   Numbers in Kilkenny were down a bit on last year,  

especially among the juniors.  This was  due to  the cost to parents  

of bringing their kids, especially accommodation.

The recession has made tournaments too expensive for some players.   

We need to actively seek sponsorship so that prize money can be  

raised and entry fees lowered.  Finding ways of reducing costs of  

accommodation for players on tight budgets, such as accommodation  

offers from players local to the tournaments, doing deals with local  

hotels.  These are best done by the tournament organizers, but ICU  

can put suggestions on web site

Chess is also occasionally in informal settings such as pubs cafes,  

libraries outdoors in parks.  These latter settings are unusual in  

Ireland, but abroad people gather to play in Parks (Sydney,  

Australia,  Washington Square, New york) ,  cafes (Harvard square,  

Boston, Chess cafe Amsterdam) and even in exotic places such as the  

thermal baths in Budapest.  If we could establish a public chess  

meeting point in every city and large town with a chess community:   

it would at least make chess visible. This is where we need to  

mobilize local clubs, as it could be a bit of fun for them.

The suggestions above are simple ways to at raising numbers of   

actively playing chess.  We also need to:

2. Raise profile of chess in irish media

3. Improve the public image of chess.  At the in Ireland moment Chess  

Player and Nerd are often linked!.    In the US chess has lost some  

of the anorak image with an enormous growth in street chess, with top  

rappers playing it and street kids playing.  There plenty of Utube  

excerpts on this phenomena, just google street chess.  Also the  

HIpHop chess movement combines chess, martial arts and  music to  

reach kids from rough areas, get them off the street, get them  

addicted to chess rather than drugs.

4. Work to improve the standard of chess played at every level.  At  

all levels this means making sure players, teachers club leaders know  

how to access training info on web.  We could have a recommended book  

list for each level.  We already to provide coaching and travel funds  

for elite juniors.  We could circulate information on the best  

overseas tournaments for raising standard of play, gaining and  

improving Fide rating.  We should aim to get more players to Youth  

European and world Championships, with adequate coaching support.

5. Promote adult learning of chess, in evening classes, local libraries,

6. Promote disabled chess with chess lessons and chess clubs in  

hospitals and rehabilitation centers

7. Follow up our Chairmans suggestion for cooperation with the GAA.

Personally I feel given our small resources of money and man power we  

should start by coming up with short clear messages which can be  

circulated to clubs and the media, and put up on the ICU.  Quite a  

few of the suggestions above could be put in place over a few  

hours.   Others could be covered in the upcoming (hopefully ) irish  

chess journal.  Others are major projects involving serious man/woman  

hours.  The working group needs to choose carefully one or two  

projects which we can achieve, then decide the Who, How, When.

These are just a few ideas.  I will send this to Eamon as well

all the best

Nicky

Comment from Peter Cafolla

We need more players actively playing and supporting tournaments. Clubs contacting past members and asking them to play League matches would be a start. many inactive players probably still love chess and perhaps play on the internet but just can’t be bothered to play in tournaments or the leagues, sometimes all that is needed is a gentle push in the right direction. I’d completely given up chess for years and never would have returned had Michael Burniston not telephoned me and badgered me into playing in the European Union tournament in Cork a few years ago. No doubt the ICU will honour Michael in due course with a suitable presentation of some kind to thank him for my return, perhaps Eric Bennett, John Healy or one of my other fans could sponsor a medal or a piece of Waterford Glass?
I taught chess in Australia and there many schools introduced it as part of the school curriculum as chess was found to improve childrens concentration levels generally, help develop problem solving abilities, cut down on absenteesm, and give an outlet to kids who weren’t interested in sport or outdoor activities. With Maths in ireland on the decline maybe chess could be offered as an alternative way of training peoples minds?
One last point, if we do want more people to play in tournaments then perhaps organisers could pay some attention to what is going on in the wider world before they announce tournament dates. Ennis, which I greatly enjoyed last year, sadly clashes with the F.A Cup Final this year and the Irish Championship with the World Cup Final. I suppose a round 3 bye could be arranged in Ennis………………..any chance we could have an early start in the Irish the day of the World Cup final?

Comments from Gerry Smith

How about a tournament for lapsed players. No rating points at risk, minimal entry fee, 5 or 6 rounds played one game a week in one of the bigger clubs. I would be happy to help out here. So where is David Dunne. Tony Doyle. Ann Delaney. Paul Delaney, Eugene Curtin, John Kennedy,Keith Allen,Niall Carton, Pat Carton, Eric McMahon,Suzanne Connolly, April Cronin,Colm Barry, David Drakeford, Joe Ryan, John Redmond,and many many more, apologise to those I have left out

Comment from Mark McLoughlin 

Obviously offering chess to local schools is an important aspect of chess development but I think we dont get the basics right. How many clubs have a junior section or does anyone know. We used to have one – we don’t now primarily due to lack of bodies to supervise and train them. Most of our ‘younger’ members came through our junior club, ‘community games’ or Eastern Europe and are not being replaced. The easiest is to try and expand and improve what we have rather than create new developments for example rate ‘community games’ competitions which might encourage some of these to stay on, force teams to have a particular number of under 18s/21s on a team (!!!), nominal registration or competition fees for younger players. Bringing back a few old players wont solve anything unless they could be convinced to call around to clubs for coaching/simuls etc!

Comment by James Burke: 

Greetings,

Some interesting ideas have been mentioned already…

I agree with Peter – a fellow club member(!) – regarding the need to get more “retired” players returning to chess.

There are a number of reasons for people not being bothered anymore.

One reason I no longer am inclined to play in tournaments, since returning to Ireland from the UK, is the fact that players now have to bring their own chess sets and clocks(!)

When I played in tournaments here (late 70s through early 90s), everything was set up by the organizers.

The last thing anyone wants is to have to either bring their own equipment or to have the responsibility of borrowing/returning equipment from their club.

I’m staggered at the fact that the ICU has allowed this situation to arise, given the fact that the Irish economy was so great in the intervening years.

I also agree with Peter’s idea about chess in schools – given the amount of research which shows its benefits – but definitely NOT as a “alternative” to Maths!!

Including chess, perhaps as a extra-curricular “subject”, and Mark’s idea about involving juniors, could be accomplished if clubs became actively involved with their local schools – perhaps through school liaisons(!?)

Whether this would be more effective at the club-level or at the provincial/national-level, I’m not sure.

Kindest regards,

James

Comment by John Delaney

On development plan objectives, a good approach is to look ahead a few years and try to say something about what the Irish chess scene could be like then (say in 2016)
Some examples,
- tournament organizers / clubs will be guaranteed not to make a loss when running a tournament
- there will be 3000 active senior players
- there would be 15000 junior players
and so on.

